FUNDRAISER GUIDE – ORGANIZATION CHART

PROJECT DIRECTOR_____________________________________________________

Project Director is responsible for the overall successful implementation of the fundraiser.  The Director’s primary responsibility is to designate duties throughout the whole organization, assign checklist items to the correct manager, and supervise the completion of all tasks.  This individual must also be aware of all sales figures and projections.

PROJECT COORDINATOR _______________________________________________

Project Coordinator is second in command and assists the Project Director in appointing volunteers for each job, assigning checklist items and helping to facilitate their completion.  This individual  will coordinate all phases of the fundraiser project, assist in recruiting volunteers, solicit free publicity, record all sales figures and projections, and recruit (or hire) the Managers and Sales people.


	Special Sales Committee


	Promotional Sales and

Advertising Committee


	Sales Committee

	Special Sales Manager


	Promotional Sales and

Advertising Manager


	Sales Manager

	Assists in generating sales from special individuals and groups.

Develops new creative sales tactics for the fundraiser.


	Assists in generating sales from major contributors and solicits free advertising from the news media.
	Recruits, trains, schedules, and controls volunteer Salespeople and Data Entry person.  Hire people if necessary.

	The goals of this committee include closing sales to high profile individuals and groups, shaping public relations and launching sales to alternative target markets.


	The goals of this committee include creating awareness of the fundraiser, soliciting heavy media coverage, developing slogans, pins, flyers, or other promotional pieces, etc.
	The goals of this committee include generating sales of donor bricks/pavers, processing orders correctly, making new contacts, and recording all information throughout the fundraiser.




